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1 in 1951 * lie Director establishes the policy that mraberchip in the Career 
stacr Cas c«S«S«l on the acceptance by the indiviaaal of «.c obliBattonc 

,n+-»fvrm rvf* in CIA. This policy was reemphasized by hid la Notice 

December 1956 , in which he states that we cannot carry ou uux 
™l^StKSS!Lm effectiveness through a wholly voluntary aBsi^.ent systaa^d 
St 3 l responsible for administering our Career Service program have 
very grealT responsibility in directing the assignment qa personnel. 

2 Heads of Career Services have utilized the directed aESi®vuen.t policy 
with ?^ 5 He£eea of success. Seme of the policies and procedures are des- 
cribed below. 

a Ihe Deputy Director (Support) has approved a procedure by ^hii-b. 
employee, b Sc SSfLy* cdecteOfor toty at poets abroad Acre co^oec 

rtawra «-s-— 

« cLsraSoa . 

rS;tS^|s& a » a P— VOU 14 not noxmlly be edected 
fS^nother assignment of a hardship nature except in cases of extreme need or 
emergency. 

b. The Clandestine Sex’vices Career Service Board is empowered to direct 
the assignments of members of the CS/CS. Individual cases 

Board following consideration by the appropriate panel. As * ' 

a decision to mo ke a directed assignment is based upon a +he 

needs of the Clandestine Seivices as veil as on any eircumstance.. affect ing_ lie 
eSSoyee and hia family which would have a ^aring on the suitabmt^ of ^ 
PftRicraient The question of an employees "comem. is not direcOy imoivea in 
arriving at such a decision. An employee who refuses to follow a course of action 
wbichtos been determined to be in the Agency's interest, is subject to dieclpll- 
nary action, including dismissal. (See Case C) 

c. Directed assignments made on the basis of the needs of the Service 
and the circumstances invoSSd in each individual case have oeen made- in 
SeS bS^^Tdd/X («.« oa... D«a!),ln the Cc^nloatioa. Oa'eer Service 
(see Case A) and in the Logistics Career Service (see Case BJ. 

•9 a review of current cases shows that directed assignments by Heads of 

nrJ-JZSZf* «- of the «»..£« XZZ^f“JZ\e 

Tmi ,- a -\ ri y,~ Ki-nilar lines. It is important that a uniform am equiuaoxe poxiu,? 

atandardized as much as possible, taking c S^?^S 0 ^ t SrSSbtog asoi^men^ 
and needs of the different Services. feiramr, the policy * oa < ^eeOag 
-? q iv.it across far better by implementation than by writing polity. It is _ecom 
funded that the Deputy Directors continue to exercise their assignment authority 
atom tS iSriich they are now following and that such assignments only 

be made by Heads of Career Services end then only with the concurrence o e 

Deputy Director concerned. 

h* There are attached brief smmarles of cases which illustrate the 
problems ^Qy g^j e Re|^^^ 200*1 
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determined by the ’IBS Panel to be a suitable candidate for an overseas assign- 
t. He 'had said in 1952 that he "would go overseas if required and. in 195^ said 
would not accept an overseas assignment for reasons that were personal. When 
Jeet refused the assignment because he was unwilling to go overseas,, the case 
referred to the CS/CS Board. The decision was made that subject either accept 
assignment or submit his resignation. Subject lias resigned effective 1 July 1957 « 
FOIAb 3b 

iUSLJBBWr Subject, an Infosmatioual specialist, single, GS- 11, member of the __ _ 

eer Staff’, consistently refused assignments overseas or in. STATS PE 

bout giving Justifiable reasons. She was told that her only alternative was to 
s employment elsewhere in the Agency. Her file was "shopped" without success, 
iclpatlag a position outside of the Agency she requested retention in her present 
ition until the end of the year. Shis position did not materialise. In April 
7 she was offered the alternative of taking a position inl^^H or resigning. 25X1 A6a 
has submitted her resignation, effective 1 August 1957* 


E g (OCR) : Subject, 6S-7, single, ©saber of the Career Staff, was assigned a 
ition il an OCR Branch Library in February 1957* After she announced that she 
Id not do the work because there was too much physical activity, the workload 
lightened. . She then stated the Job was too dull sad asked to do the whole 
. During this time she had a request in for reassignment. About 1J April she 
ted to her supervisor that the Job was too much for her and walked off the Job. 
was told to report to the Office of Personnel tinder charges of abandonment of 
position. Sieve she was informed that unless she could not physically perform 
the duties, supported by a certificate from her physician, or sutait to a CIA 
physical examination, that she would have to remain oh the current Job until 
reassignment efforts were successful. She then announced that she would return 
to her Job, apologized to her supervisor cad stated she would try hard, to perform 
the Job as required. 


Approved For Release in Wi,-RDP80-01826R000800050017-5 







